
RGB ACTION ITEMS
2009/ 2010

1st Quarter

ACTION ITEMS 4/5/2010

Meeting Voted Action Completed
Aug 09 Y Acquisition of kitchen equipment (no Board approval > $15,000)
Aug 09 Y Legislative - Continue working on the tuition issue (Hoosick Falls)
Aug 09 Y Legislative - Continue working on becoming a taxing district

Aug 09 Y
Legislative - Pursue with the Department of Education a technical diploma 
situation. 

Aug 09
Education Committee needs to investigate and formalize a Culinary 
program 

Aug 09 Hoosick Falls Tuition Waivers action item - waiting for legal review
Aug 09 Education and Facilities to get together & discuss welding program

Sep 09 Y
Dr Barone to have a presentation made by Bob Mazur (Adult Ed 
Coordinator) at the November meeting (1st Annual Report)

Sep 09
Culinary - Facilities has given Barone (w/ Montgomery) the 'go ahead' to 
formulate a program for 2010-2011 school year.

Sep 09 Welding - plan should be presented to Board @ beginning of year

Sep 09
Administration to look into who has 'authority to sign' contracts (re 
Outreach/ Comcast)

Sep 09 Y
Request local legislative body to work towards increasing state aid beyond 
1 FTE

Sep 09 Y RFP for legal council for district
Sep 09 Y RGB Board members to attend other district school board meetings

Sep 09 Y
Overcrowding - Admin to work on creative scheduling process to ease 
overcrowding (and stay within State of VT stated school day).

Oct 09 Y
Refer to the Policy Committee the matter of Adult Education Background 
Checks

Oct 09 Y
Superintendent to submit a plan and proposal regarding online interactive 
TV and onsite labs in the Northshire.

Oct 09 Y
Total Tool’s quote ($26,077.50) for a Hunter Scissor Lift for the existing 
alignment machine

Oct 09 Y Steve White Forestry Equipment’s quote ($4,750.00) for a Log Conveyor.  
Oct 09 Superintendent Evaluation Committee to report in January

Aug 09 Barone to come up w/ H1N1 plan Sep-09
Sep 09 Five member committee to open legal council RFPs Sep-09
Sep 09 Tom Haskins - Thank you letter re Tech Teacher of Year/ his service Sep-09

Sep 09 Packets - Barone to look into more efficient/ less costly way to distribute Sep-09
Oct 09 Formation of Ad Hoc Ethics Committee Oct-09

Completed Items



RGB ACTION ITEMS
2009/ 2010

1st Quarter

ACTION ITEMS 4/5/2010

Nov/ Dec/ Jan

Meeting Voted Action Completed

Aug 09 Y Legislative - Continue working on the tuition issue (Hoosick Falls) H.650
Aug 09 Y Legislative - Continue working on becoming a taxing district H.650
Aug 09 Y Legislative - Pursue with the Department of Education a technical diploma situation. H.650
Aug 09 Education Committee needs to investigate and formalize a Culinary program 
Aug 09 Hoosick Falls Tuition Waivers action item - waiting for legal review
Aug 09 Education and Facilities to get together & discuss welding program

Sep 09
Culinary - Facilities has given Barone (w/ Montgomery) the 'go ahead' to formulate a program 
for 2010-2011 school year.

Sep 09 Welding - plan should be presented to Board @ beginning of year
Sep 09 Administration to look into who has 'authority to sign' contracts (re Outreach/ Comcast)
Sep 09 Y Request local legislative body to work towards increasing state aid beyond 1 FTE H.650
Sep 09 Y RGB Board members to attend other district school board meetings

Sep 09 Y
Overcrowding - Admin to work on creative scheduling process to ease overcrowding (and stay 
within State of VT stated school day).

Oct 09 Y
Superintendent to submit a plan and proposal regarding online interactive TV and onsite labs 
in the Northshire.

Dec 09 Internet policy/ Filtering/ Adult evening classes. Montgomery to follow up
Dec 09 Post and link policy(s) and administrative regs online

Jan 10 Barone to report on leased printer's cost savings vs outsourcing @ June RGB  

Feb 10 Barone to followup with Mook re progress of H.650 and testimony 
Feb 10 Barone to to create form for next year re student projects/ not selling for profit

Aug 09 Barone to come up w/ H1N1 plan Sep-09
Aug 09 Y Acquisition of kitchen equipment (no Board approval > $15,000) Nov-09
Sep 09 Five member committee to open legal council RFPs Sep-09
Sep 09 Tom Haskins - Thank you letter re Tech Teacher of Year/ his service Sep-09
Sep 09 Packets - Barone to look into more efficient/ less costly way to distribute Sep-09
Sep 09 Y RFP for legal council for district Nov-09

Sep 09 Y
Dr Barone to have a presentation made by Bob Mazur (Adult Ed Coordinator) at the 
November meeting (1st Annual Report) Nov-09

Oct 09 Formation of Ad Hoc Ethics Committee Oct-09
Oct 09 Y Refer to the Policy Committee the matter of Adult Education Background Checks Dec-09

Oct 09 Y Total Tool’s quote ($26,077.50) for a Hunter Scissor Lift for the existing alignment machine Oct-09
Oct 09 Y Steve White Forestry Equipment’s quote ($4,750.00) for a Log Conveyor.  Oct-09
Oct 09 Superintendent Evaluation Committee to report in January Jan-10
Nov 09 Y Appoint RGB member to NEA Negotiation Tem Nov-09
Nov 09 Y Appoint RGB member to ESP Negotiation Tem Nov-09
Nov 09 Y Appoint Committee for Superintendent Evaluation Nov-09
Dec 09 Y Barone to release the proposed press release re Budget Dec-09
Dec 09 Y Lease Kyocera Taskalpha 400ci MF printer Dec-09

Completed Items



RGB ACTION ITEMS
2009/ 2010

1st Quarter

ACTION ITEMS 4/5/2010

Feb/ Mar/ Apr

Meeting Voted Action Completed

Aug 09 Y Legislative - Continue working on the tuition issue (Hoosick Falls) H.650
Aug 09 Y Legislative - Continue working on becoming a taxing district H.650
Aug 09 Y Legislative - Pursue with the Department of Education a technical diploma situation. H.650
Aug 09 Education Committee needs to investigate and formalize a Culinary program 
Aug 09 Hoosick Falls Tuition Waivers action item - waiting for legal review
Aug 09 Education and Facilities to get together & discuss welding program

Sep 09
Culinary - Facilities has given Barone (w/ Montgomery) the 'go ahead' to formulate a program 
for 2010-2011 school year.

Sep 09 Welding - plan should be presented to Board @ beginning of year
Sep 09 Administration to look into who has 'authority to sign' contracts (re Outreach/ Comcast)
Sep 09 Y Request local legislative body to work towards increasing state aid beyond 1 FTE H.650
Sep 09 Y RGB Board members to attend other district school board meetings

Sep 09 Y
Overcrowding - Admin to work on creative scheduling process to ease overcrowding (and stay 
within State of VT stated school day).

Oct 09 Y
Superintendent to submit a plan and proposal regarding online interactive TV and onsite labs 
in the Northshire.

Dec 09 Internet policy/ Filtering/ Adult evening classes. Montgomery to follow up
Dec 09 Post and link policy(s) and administrative regs online

Jan 10 Barone to report on leased printer's cost savings vs outsourcing @ June RGB  

Feb 10 Barone to followup with Mook re progress of H.650 and testimony 
Feb 10 Barone to to create form for next year re student projects/ not selling for profit

Aug 09 Barone to come up w/ H1N1 plan Sep-09
Aug 09 Y Acquisition of kitchen equipment (no Board approval > $15,000) Nov-09
Sep 09 Five member committee to open legal council RFPs Sep-09
Sep 09 Tom Haskins - Thank you letter re Tech Teacher of Year/ his service Sep-09
Sep 09 Packets - Barone to look into more efficient/ less costly way to distribute Sep-09
Sep 09 Y RFP for legal council for district Nov-09

Sep 09 Y
Dr Barone to have a presentation made by Bob Mazur (Adult Ed Coordinator) at the 
November meeting (1st Annual Report) Nov-09

Oct 09 Formation of Ad Hoc Ethics Committee Oct-09
Oct 09 Y Refer to the Policy Committee the matter of Adult Education Background Checks Dec-09

Oct 09 Y Total Tool’s quote ($26,077.50) for a Hunter Scissor Lift for the existing alignment machine Oct-09
Oct 09 Y Steve White Forestry Equipment’s quote ($4,750.00) for a Log Conveyor.  Oct-09
Oct 09 Superintendent Evaluation Committee to report in January Jan-10
Nov 09 Y Appoint RGB member to NEA Negotiation Tem Nov-09
Nov 09 Y Appoint RGB member to ESP Negotiation Tem Nov-09
Nov 09 Y Appoint Committee for Superintendent Evaluation Nov-09
Dec 09 Y Barone to release the proposed press release re Budget Dec-09
Dec 09 Y Lease Kyocera Taskalpha 400ci MF printer Dec-09

Completed Items
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